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	SOUTH WINDSOR VOLUNTEER FIRE DEPARTMENT

	
	BOARD OF FIRE COMMISSIONERS MEETING MINUTES

	
	


                                         ***DRAFT MINUTES NOT APPROVED BY THE BOARD***
Meeting Date:       
January 11, 2012
Attendance:

William Mitchell, Chairman

Present




                                    Walter Moriarty, Vice-Chairman
Present

Kevin Minguy



Present

                                       Howard Slater



Present 




John Zahner



Present

Secretary

Irma Garbarino


Present

Guests Present          Philip Crombie, Jr. Chief          



Lt. Carlo Piacentini



FF Tsoronis




FF Riedel




FF Tripp




FF Warren

The meeting was called to order at 7:30 pm by Chairman Mitchell.  A motion was made by Vice-Chairman Moriarty to approve the minutes of the December 2011 meeting.  The motion was seconded by Commissioner Minguy.  All were in favor.  The motion passed.
Chief Crombie reported on the financial status, stating that approximately $297,000.00 is in the fire department account.  Chief Crombie stated that several reimbursement checks as well as invoices need to be approved by the commissioners.  The Non-Standard Invoices over $1,000.00 for January 2012 include ACS Software, CDW Government, Connecticut Occupational Medical Partners, CPR Training Professionals, Freightliner, Jay’s Landscaping, Mechanical Maintenance, Mitchell Fuel, Sherman Fire Equipment,
The Mill on the River, and Verizon Wireless.  Chief Crombie stated that he is waiting for a reimbursement check from CWC for connection charges at Station 3.  He also stated that the ACS software would be covered by a grant and the Social Committee collected money for The Mill on the River Spousal Appreciation Night.  A motion was made by Commissioner Slater to pay the outstanding bills.  It was seconded by Vice-Chairman Moriarty.  All were in favor.  The motion passed.
Commissioner Minguy asked Chief Crombie about the Yankee Gas bill.  Chief Crombie stated that the charges were for 2 months. Chief Crombie stated the payment cycle does not always correspond with the commissioners meetings for approval. 

Chief Crombie reported on the Profit and Loss Budget and stated that the fire department is at 62%.  Chief Crombie stated that the tax abatement amount is close to $49,000.00 and may take close to a month to be cleared and approved.  Chief Crombie said that there was some miscellaneous income in the account.  This income is from CWC ($2,700.00) and from a donation from Mrs. Johnson for training reimbursement ($1,500.00). 
Chief Crombie reported that the reimbursement checks were approximately $45,000.00 for 11,000 hours spanning March to August 2011.  Chief Crombie stated that those monies may be reimbursed to the department through FEMA. Chief Crombie stated that he should have the October storm reimbursement figures for the commissioners by next month. 

Chief Crombie reported that the year end total of responses was 859 and from that total, 160 were storm related.  He stated that the usual responses per year range from 650-700.

Chief Crombie stated that the SWFD staff members are currently working on their 2012/2013 budgets for the upcoming staff meeting on 1-18-12. He stated that he would bring their budgets to the February commissioners meeting.  

Fire Marshal Summers spoke to the commissioners about the SAFER ACT. He stated that the application for a grant becomes available in January and he asked the commissioners if he should begin the grant writing process for the upcoming year.  Fire Marshal Summers stated that through the grant he would be able to increase manpower in the fire marshal’s office.  A discussion followed.  Chief Crombie recommended applying for the grant once the new fire chief has been appointed.  Fire Marshal Summers stated the next grant application may become available in the summer or fall of 2012.  He suggested the commissioners talk about approving the grant in early June or July so he is prepared to submit the application when it becomes available.  A motion was made by Vice-Chairman Moriarty to wait until the summer to approve the grant.  The motion was seconded by Commissioner Slater. All were in favor. The motion passed. 
Chief Crombie stated that there are three grants available to the fire department.  He said they are the SAFER ACT, Aid to Fire Dept. Grant, and the Fire Prevention Grant.  He stated they are generally funded for one year. 

Fire Marshal Summers reported that he was awarded a grant to install smoke alarms in the condominiums in South Windsor. He introduced Terry Trendhall, a part-time employee funded through the grant.  Ms. Trendhall will be developing materials, educating the community and overseeing the installation of the smoke alarms.
A motion to adjourn for executive session was made by Vice-Chairman Moriarty at 

8:06 pm and seconded by Commissioner Minguy. All were in favor. The motion passed. 

A motion was made at 9:01 pm to exit the executive session by Commissioner Zahner and seconded by Vice-Chairman Moriarty.  All were in favor.  The motion passed. 
The meeting was reconvened at 9:01 pm after the executive session.

Chief Crombie stated that FF McGuire wished to become inactive for personal reasons.

A motion was made by Vice-Chairman Moriarty and seconded by Commissioner Zahner to approve the request.  All were in favor.  The motion passed. 
Chief Crombie stated he wished to create a promotion list including FF Riedel.  He stated that FF Tsoronis successfully passed the exam but is not eligible because he has not been a driver operator for one year prior to the exam.  A motion was made by Commissioner Minguy and seconded by Commissioner Slater to approve the promotion list.  All were in favor.  The motion passed.  
A motion was made by Commissioner Zahner and seconded by Commissioner Slater to hold a Special Executive Session of the Board on Thursday January 19th at 7pm at Company 3 to discuss the selection process for the new fire chief.  All were in favor.  The motion passed. 

A motion to adjourn was made by Commissioner Slater and seconded by Vice-Chairman Moriarty.  All were in favor.  The meeting adjourned at 9:06 pm.

The next meeting is scheduled for Wednesday February 8th, 2012 at 7:30 pm.
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