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	SOUTH WINDSOR VOLUNTEER FIRE DEPARTMENT

	
	BOARD OF FIRE COMMISSIONERS MEETING MINUTES

	
	


Meeting Date:
November 9, 2011

Attendance:

William Mitchell, Chairman

Present




                                    Walter Moriarty, Vice-Chairman
Present

Kevin Minguy



Present

                                       Howard Slater



Present 




John Zahner



Present

Secretary

Irma Garbarino


Present

Guests Present       
Philip Crombie, Jr. Chief




Lt. Carlo Piacentini
The meeting was called to order at 7:30 pm by Chairman Mitchell.  A motion was made by Commissioner Slater to approve the minutes of the October 2011 meeting.  The motion was seconded by Vice-Chairman Moriarty.  All were in favor. The motion passed.

Chief Crombie reported on the financial status to-date, stating that there is approximately $488,000.00 in the fire department account.  Chief Crombie stated that the bills for the month totaled $46,538.29.  The Non-Standard Invoices over $1,000.00 included Connecticut Occupational Medical Partners, Firematic Supplies, Foremost Promotions, Freightliner, Mitchell Fuel, and Shipman.  Commissioner Slater asked Chief Crombie if the money spent on apparatus and generator fuel would be reimbursed because it was used during the storm.  Chief Crombie stated that the fire department would be filing a claim to FEMA for possible reimbursement.  A motion was made by Vice-Chairman Moriarty and seconded by Commissioner Slater to pay the outstanding bills. All were in favor.  The motion passed.

Chief Crombie stated that 35% of the budget has been spent over the past 4 months. Chief Crombie stated that Hurricane Irene and Winter Storm Alfred expenses will put stress on the account and he will hold off on the discretionary monies until the reimbursement monies become available.  He hopes the reimbursement will become available by the end of 2011.

Chief Crombie reported on the proposal from Jay’s Landscaping for services for the upcoming year.  A discussion followed.  A motion was made by Vice-Chairman Moriarty and seconded by Commissioner Slater to accept the proposal.

Chief Crombie stated that South Windsor resident Pauline Johnson recently celebrated her 90th birthday and in lieu of gifts, asked that money be donated to the Fire Safety House.  A total of $1,500.00 was donated to the Fire Safety House.  

Chief Crombie reported on the Winter Storm Alfred operations.

Chief Crombie stated that the fire department began responding on Saturday afternoon October 30th, 2011. He stated that he did a survey of the town on Sunday afternoon, October 31st, 2011 with the police and tree warden. He stated that the town’s emergency management team met daily to access the town’s needs. Chief Crombie stated he also met regularly with the fire department. 

Chief Crombie stated that this was the first time South Windsor High School was used as a shelter. He stated that the high school shelter was shut down on Monday November 7th, 2011 and the Community Center housed the remaining residents so the high school could be cleaned and sanitized for school on Wednesday November 9th, 2011.

Chief Crombie stated that the cooperation and communication between the town’s various departments was fantastic. 

Chief Crombie stated a decision was made on Friday November 4th, 2011 to move the polling places for the upcoming election.  He stated it was made on Friday so voters would have ample time to be notified.  

Chief Crombie stated the Connecticut Light and Power liaison promised crews to the town of South Windsor. He stated the number of crews in town were minimal.  On Friday, November 4th, 2011 Chief Crombie drafted a press release.  Chief Crombie stated he later met with the SW police chief and town manager and all agreed to send the press release.  He stated on Friday November 4th, 2011, 39 roads were impassable and on Saturday November 5th, 2011, 19 were impassable but could be reached by emergency vehicles if necessary.  Chief Crombie gave a copy of the press release to each commissioner.

Chief Crombie reported on the statewide emergency debris contract.  He stated that FEMA would pay 75% of the cost and the town would pay the remaining 25%.  Chief Crombie stated the cost could be $1.5 million to the town.  

Chief Crombie stated an emergency town council meeting was being held on Thursday November10th, 2011.

Chief Crombie reported on 2 minor vehicle incidents. He stated Engine 3 hit a low hanging branch.  He stated a vehicle hit Squad 5 and there was not any substantial damage to the vehicle.  Chief Crombie stated the Squad 5 driver was not at fault.

Chief Crombie said a pasta dinner was held for the fire department, ambulance and public works employees and their families.  It was hosted by citizens wishing to offer their services during Winter Storm Alfred.  He stated approximately 250 people attended and appreciated the dinner.  

Chief Crombie stated there was an issue communicating with citizens during the storm due to the lack of internet services.  He stated Police Chief Reed began posting information on the police department face book page and it was largely viewed.  

Chief Crombie said the Lieutenant’s exam was postponed due to the storm. He said he would post the new date. 

Chief Crombie stated that 100 cots were to be delivered this week and will be distributed to all 3 stations.

Commissioner Zahner reported on the results of the membership survey.  He stated the survey deadline was last Friday, but he may receive a few late due to Winter Storm Alfred.  A discussion of the results followed.  Commissioner Zahner stated the results of the survey will be available to the membership through an email attachment under the Board of Commissioner’s minutes.

Commissioner Zahner stated that he researched ways to conduct the chief’s exam.  He stated he spoke to staff at the Connecticut Fire Academy for recommendations.  He reported that some members of the fire academy recommended an outside company that could help assist the commissioners on the process.  Commissioner Zahner stated the company offers several services and the cost depends on how many of the services are contracted.  A discussion followed.

A motion to adjourn for executive session was made by Commissioner Zahner at 8:40 pm and seconded by Vice-Chairman Moriarty.

The meeting was reconvened at 9:15 pm after the executive session. 

A motion was made by Commissioner Slater and seconded by Vice-Chairman Moriarty to hold a Special Executive Session of the Board on Tuesday November 29th at 7 pm to meet with 5 outside chiefs to discuss the design of the oral component of the chief’s exam. All were in favor. The motion passed.

Commissioner Zahner stated that paper copies of the 5 year plan are due by December 1st, 2011 and should be sent to his office at 263 Oakland Road, South Windsor, CT, 06074.

A motion to adjourn was made by Vice-Chairman Moriarty and seconded by Commissioner Slater. All were in favor. The meeting adjourned at 9:26 pm.

The next meeting is scheduled for Wednesday December 7, 2011 at 7 pm.
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