	[image: image1.jpg]



	

	
	SOUTH WINDSOR VOLUNTEER FIRE DEPARTMENT

	
	BOARD OF FIRE COMMISSIONERS MEETING MINUTES

	
	


Meeting Date:       
September 14, 2011

Attendance:

William Mitchell, Chairman

Present




                                    Walter Moriarty, Vice-Chairman
Present

Kevin Minguy



Present

                                       Howard Slater



Present 




John Zahner



Present

Secretary

Irma Garbarino


Present

Guests Present          Philip Crombie, Jr. Chief




Deputy Chief Brian Peck




FF Kevin Cooney

The meeting was called to order at 7:30 pm by Chairman Mitchell.  A motion was made by Commissioner Slater to approve the minutes of August 2011 and seconded by Vice-Chairman Moriarty.  All were in favor.  The motion passed.

Deputy Chief Brian Peck distributed his letter of interest in being considered for appointment as the new Chief of the Fire Department.

Chairman Mitchell thanked Deputy Chief Peck and reported that to date the Commissioners received letters of interest for the position of Fire Chief from FF Kevin Cooney, Captain Chris Hack, Captain John Hofmann, and Lt. Carlo Piacentini.

Chief Crombie reported that the fire department balance as of September 2011 totaled $579,324.45.  Chief Crombie stated that the bills totaled $117,891.28.  Chief Crombie explained that two of the bills were annual payments making the outstanding bills larger than usual.  The Non Standard Invoices over $1,000.00 included Connecticut Occupational Medical Partners, Field Service, Freightliner, SWFD Social Committee, and Wilcox and Reynolds.  

Commissioner Slater asked Chief Crombie about the CL&P bill.  Chief Crombie stated the bill was accurate for the current usage.  Chairman Mitchell asked Chief Crombie about the uniform distributor.  Chief Crombie stated that the fire department will be now using Zahner’s to provide uniforms to the department.  A discussion followed and a motion was made by Vice-Chairman Moriarty to pay the outstanding bills.  All were in favor.  The motion passed. 

Chief Crombie reported on the Profit and Loss Budget from July 2011 to September 2011 stating that 23% of the budget has been spent.  Chief Crombie discussed the 2011/2012 Fiscal Year Financial Status stating that the available funds total approximately $56,000.00 and that $15,000.00 was still available from last years account. 

Chief Crombie asked the commissioners to approve two bills over $2,500.00.

These included Firematic Supply for $15,446.70 for nine sets of protective clothing and Shipman Fire Equipment for $3,874.00 for 13 sets of structural firefighter boots.  A motion was made by Vice-Chairman Moriarty and seconded by Commissioner Zahner to approve payment of these two bills.  All were in favor. The motion passed. 

Chief Crombie reported on the role of the fire chief and fire department before and during Hurricane Irene.  Chief Crombie stated that he met with the town manager prior to the hurricane and drafted a plan which was shared with the staff. He said the lieutenants were sent emails on necessary things to do and a town emergency center was opened as well as a dispatch center. He continued to report that all stations were notified of the final plans on Saturday morning and additional plans were made with the town for operational bases at the fire stations.  Chief Crombie handed out the operational plan to the commissioners.  Chief Crombie stated that Karle Reichle, Superintendent of Operations, was pleased with the preparations made by the town and fire department.  Chief Crombie stated that they may need to enhance the procedure at a later date. 

Chief Crombie reported on an incident involving a water main break off of Route 5 and 291.  He started there was a communication issue between the MDC and dispatch center.  Chief Crombie met with the Chief Operating Officer of the MDC about the issue.  Chief Crombie stated the fire department should have been notified of the problem with the water systems.  Commissioner Slater asked Chief Crombie about the protocol for this type of a situation.  Chief Crombie believed there was one in place. 

Commissioner Zahner asked about cots for Company One. Chief Crombie stated the Lieutenants are responsible for them.

Chief Crombie stated that he will be testifying in the Shenkman trial which is scheduled to begin October 3, 2011.  Chief Crombie will be testifying about the involvement of the fire department and the issues surrounding the case.

Chief Crombie stated that two Lieutenants exams were recently taken and are currently being graded and reviewed.  He stated the oral exam will be needed next and he will discuss this next month with the commissioners.  

A motion to adjourn for executive session was made by Vice-Chairman Moriarty at 8:16 pm and seconded by Commissioner Slater. 

The meeting was reconvened at 9:21 pm after the executive session.  

A motion to adjourn was made by Commissioner Slater and seconded by Commissioner Minguy.  All were in favor.  The meeting was adjourned at 9:22 pm.

The next meeting is scheduled for Wednesday October 12, 2011 at 7:30 pm.
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